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December 18, 2008
Course Title: Apollo Focused Practitioners
Price: $4,995

Course Description:

This day of customized facilitation is offered to add additional value in the form of hands-on application of the Apollo
process. Your Apollo instructor will stay on site following Practitioner training and assist students with analyzing specific
problems from your organization. This is the most valuable way to obtain practical application of the Apollo method while
training is fresh, and is also the quickest way to realize the return on your training investment.

Duration: One Day (8 hours)
Class Size: Upto 25
Prerequisites: Apollo Root Cause Analysis for Practitioners (2-day or Blended option)

Applied Learning Outcomes:
- Real-world application of the Apollo method of root cause analysis to client problems.
- How to manage complexities of facilitation.
- Time management while analyzing complex problems.
- How to identify solutions that will be effective given client constraints.
- Become proficient in the use of RealityCharting.
- Learn how to report out to a group unfamiliar with the details of the problem.
- How to critically review another analysis.

Recommended Audience:
- Individuals who may not have opportunities to put their training into practice immediately after class.
- Individuals who want to very quickly move along the learning curve to rapidly deploy Apollo root cause analysis.
- Anyone with continuing interest in Apollo root cause analysis.
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